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YEAR IN
REVIEW 



Who we are

The Elgin Ontario Health
Team aims to enhance the
health and well-being of
the people of Elgin.

 
We are a group of
community members, care
providers and community
organizations. 

We work together to
design a better, more
coordinated care system
in our community.

Vision

Provide the best
experience for
community
members

Deliver high-
quality and
sustainable
services

Provide the best
experience for
providers

Achieve the healthiest
community with
equitable access to
care for al l



Improve care for everyone in
our community, starting with

those with Chronic Obstructive
Pulmonary Disease (COPD)

Help people connect to the
services and supports they need. 

Help people access services
in the community, no matter

who or where they are

Connect more people to mental
health services in our community.

Strengthen our ability to
work together as one team

Improve our team’s ability to
make positive changes that

support our community’s needs.  

Work as a team to share
information and plan services to

simplify the care journey

Help more people connect to local
primary care.

Gather input for our work from
many people and partners

across the community.

Elgin OHT Strategic Priorit ies
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185 community members
& providers trained in
Mental Health First Aid

$250,000 of funding secured to
build training to better understand
local First Nations’ culture

2023 - 2024
Highlights 

Outreach to over 400 people
to encourage colorectal cancer
screening and follow-up 

Online appointment booking
piloted by 35 primary care
providers and other allied health
professionals 



Service Access: We are improving how we col lect  and
report  data to enhance Elgin’s Community Support  Services
Central  Intake model.  This model connects people to
services l ike Meals on Wheels,  t ransportat ion to
appointments,  l ight housekeeping, educat ion, and other
supports.  
Elgin Navigation Collaborative: We started a
col laborat ive to help local  navigators share knowledge to
better connect people to services in our community.  
Secure Messaging Pilot:  We onboarded 48 part ic ipants
from var ious parts of  the health system to a secure
messaging app, explor ing new ways for care teams to
communicate. 
Provincial System Alignment: We began al igning our
local  navigat ion supports with Ontar io’s Health811 service. 
COPD Early Detection: We agreed on steps to help
ident i fy people with COPD symptoms ear l ier ,  host test ing
cl in ics,  and increase awareness of services.  
Digital  Health Literacy: We ran an awareness campaign
and educat ional  sessions to help indiv iduals navigate and
use onl ine health informat ion, such as ConnectMyHealth,
an onl ine hospital  records portal .

Improve care for everyone in our community,
starting with those experiencing Chronic
Obstructive Pulmonary Disease (COPD)

Our achievements so far:

Improve care for everyone in our community,
starting with those with Chronic Obstructive
Pulmonary Disease (COPD)
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https://health811.ontario.ca/static/guest/home
https://info.connectmyhealth.ca/


Reducing Barriers to Care: We launched on-demand
interpretat ion services in pr imary care of f ices to improve
care experiences and outcomes. In addit ion, wi th our
community partners,  we provided better t ransportat ion
opt ions, improving access and reducing missed vis i ts and
staff  mi leage claims. 
Linking Health and Social Supports: We expanded
access to the Alzheimer Society Southwest Partners’  “The
Social”  program. 
Hospital Discharge Support:  We supported the "Let ’s Go
Home" (LEGHO) program, providing bundled community
supports fol lowing hospital  discharge, and are promoting
the "Home First”  phi losophy to help people stay at  home
safely whi le wait ing for long-term care placement.  
Indigenous Pathway: We are working with the Middlesex
London OHT and local  First  Nat ions and Urban Indigenous
community members to create a pathway that meets the
unique cul tural  needs of Indigenous people with COPD. 

Our achievements so far:

Improve care for everyone in our community,
starting with those with Chronic Obstructive
Pulmonary Disease (COPD)
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https://alzswp.ca/the-social/
https://alzswp.ca/the-social/
https://von.ca/en/news/legho-easing-hospital-home-transition
https://von.ca/en/news/legho-easing-hospital-home-transition


Our achievements so far:

Funding for Primary Care: We secured $963,000 from
the province to enhance access to local ,  team-based
primary care.
Cancer Screening Outreach: We contacted over 400
people to encourage colorectal  cancer screening and
appropr iate fol low-up act ions. 
Mental Health First Aid Training: We hosted 14
training sessions and trained 185 indiv iduals to help
ident i fy and support  potent ial  or developing mental
health concerns. 
Online Appointment Booking: We supported 35 fami ly
physicians, pr imary care nurse pract i t ioners and other
al l ied health professionals to t r ia l  onl ine appointment
booking. 
Respiratory Season Preparation: We distr ibuted a
Fal l /Winter Respiratory Season Toolki t  to pr imary care
cl in ics to help them prepare for support ing people
through the cold and f lu season. 

Help people access services in the
community, no matter who or where they
are
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Our achievements so far:

Digital  Health Tools Event: We hosted an event for
over 40 fami ly physicians, nurse pract i t ioners,
pharmacists and cl in ic administrators to learn about
digi tal  heal th tools that reduce paperwork, improve
eff ic iency, and help them direct more t ime to car ing
for people.  
Digital  Health Programs Uptake: We promoted
broader adopt ion of  digi tal  services (eReferral ,
eConsult  solut ions) to support  c l in ical  workf lows and
improve experiences. 
Mental Health Service Access: We began
explor ing a new model (“Stepped Care”) to improve
access to mental  heal th and addict ion services with
planning underway for two workshops. 
Mental Health & Addictions Navigation: We
col laborated with local  pr imary care teams to hire a
pr imary care mental  heal th and addict ions
navigator.  

Help people access services in the
community, no matter who or where they are

Help people access services in the
community, no matter who or where they
are
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Interested in joining our Community Council?
Email info@elginoht.ca
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New Members and Community Council:  We
welcomed new member organizat ions and
community members to the OHT and
establ ished a Community Counci l  to strengthen
the community voice in health system
transformation. 
Equity and Reconcil iation: We hosted a 3-part
Deep Dive into Truth and Reconci l iat ion ser ies
to bui ld understanding of the history and impact
of resident ial  schools.  We are incorporat ing
Indigenous elements into the design and
program planning for Elgin’s new hospice.  
Online Presence: We launched the Elgin OHT
Facebook page and refreshed our websi te.   

Strengthen our abil i ty to work together 
as one team

Our achievements so far:

https://www.facebook.com/profile.php?id=61555874620118
https://www.elginoht.ca/


Virtual Care Services Assessment: We
assessed the use of v i r tual  care services in
Elgin to understand current strengths and
gaps and inform future planning.   
Primary Care All iance: We are col laborat ing
with Elgin’s Pr imary Care Al l iance to enhance
the cl in ic ian voice in health system
transformation.  
Privacy Training: We hosted pr ivacy training
for 74 staf f  f rom local  heal thcare
organizat ions to refresh their  knowledge of
pr ivacy legis lat ion and meet the expectat ions
of the Information and Privacy Commissioner
of Ontar io.  

Strengthen our abil i ty to work together 
as one team

Our achievements so far:
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https://elginprimarycare.ca/


Thank you to our 
member organizations

Alzheimer Society
Southwest Partners

CarePartners

Central Community
Health Centre

Cheshire Independent
Living Services

Closing the Gap
Healthcare

CMHA Thames Valley
Addiction and Mental
Health Services

City of St. Thomas

County of Elgin

Dale Brain Injury
Services

East Elgin Family
Health Team

Hospice of Elgin

Mennonite Community
Services

Ontario Health atHome

PHSS Medical &
Complex Care in
Community

Regional HIV/AIDS
Connection

Southwestern Public
Health

St. Joseph’s Healthcare
London

St. Thomas & Elgin
Medical Association

St. Thomas Elgin
General Hospital

St. Thomas 
Elgin Local Immigration
Partnership

Talbot Family Health
Organization

Thames Valley Family
Health Team

The INN St. Thomas-
Elgin

VON

West Elgin Community
Health Centre

Ex-officio:
Southwest Ontario
Aboriginal Health
Access Centre





INTERESTED IN
LEARNING MORE? 

PLEASE CONNECT
WITH US.

elginoht.ca

info@elginoht.ca

359 Talbot St.
St Thomas, ON
N5P 1B7

Elgin Ontario Health Team

The Elgin Ontario Health Team is supported
by funding from the Government of Ontario.

226-927-3607

https://www.linkedin.com/company/elgin-ontario-health-team/?viewAsMember=true
https://www.facebook.com/profile.php?id=61555874620118
http://elginoht.ca/

